
Weekly Programming
Layout and program content for student ministry gathering including message outline, slides,
small group questions, and stage game.

Program guide to execute 2-3 connecting events per semester (i.e. Christmas Party, Passover
Seder, Glow In The Dark event, etc.)
Through online coaching, help locate 1 local retreat/camp/conference per semester.
Through online coaching, help plan 1-2 local day activities each semester.(i.e. Corn Maze,
Paintball, SkyZone, etc.)

Campus Ministry
SMA coach will work with designated youth leader to help connect students to to existing Youth
Commission Bible clubs or provide assistance in identifying students to help launch new bible clubs at
their local Middle School or High School.

Parent Ministry
Access to content and coaching to lead bi-annual parent trainings on the following topics:

Digital Stewardship
Mental Health
Dating & Sexuality
Family Discipleship

Access to parent resources to pair with each sermon series packet.

Events

Volunteer Development
Assistance in creating and implementing volunteer roles.
Assistance in planning one volunteer training per year.
Access to Monthly Leader Huddle content.

Church is responsible for recruiting volunteer team.

Monthly Coaching
Online monthly coaching to help designated youth leader develop in all areas of youth
ministry including (but not limited to):

Annual calendar preparation
Program evaluation
Monthly leadership reflection
Volunteer engagement/development
Event debrief


